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Historical Exploration Setup



Very good technical success rate
Variable approaches to chance & uncertainty definition
No central portfolio management

Volume delivery deviated from pre-drill assumptions

Not unique to Wintershall. Ignoring those symptoms
IS a threat to exploration value creation.

wintershall

O=BASF Gruppe



Improvement Measures
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The PLAY is the commercial unit — NOT the prospect.

lPortfolio Goals and Selection
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<Best Prospect Rank Worst>

Portfolio Net Commercial Resources

® Exigingproducingwells O Exigingdrywells  ©  inconclusive wells

Performance Check: Portfolio Iteration: Post-drill Result
Adjust Resources? Still fitting?
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Evaluation consistency

+

Customised corporate ranking

Optimised drilling sequence at any budget

... activity levels controlled by
budget availability or strategic aspiration.

Using a single corporate ranking for
obudget allocation was key to performance.



Performance Tracking
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Resource Additions per Quartile Rank
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Unit Finding Cost per Quartile Rank
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< Portfolio additions & budget relocation paid back
< Unit Finding Cost significantly decreased

< Increased discovery rate

@ 87% volume delivery
@ 95% of resource additions from 25% < GPOS < 75%

@ Primary & secondary pre-drill risks confirmed in 75% of dry wells
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< Mandatory standards for prospect evaluation
@ Corporate prospect ranking drives budget allocation
@ Global upgrading requirements for local opportunities

@ Performance tracking

< Common goals beyond local operating companies
< Buy-in at all levels of the company

< Exploration gained momentum
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Top Explorers Never Stop Learning.

Thank You.

Questions?

jan.konstanty @wintershall.com



