
APPRA
Exploration Opportunity Analysis



Appra

▰ Compare & Rank Evaluations

▰ Implement Your Business Processes

▰ Supports Data & Decision Making

▰ Unlimited Users & Data

▰ Comprehensive Post-Drill Analysis

VERSION CONTROL

Track historical, 

approved versions of 

data

SECURITY

Sophisticated, tiered 

security

SUPPORT DECISIONS

Supports data and 

decision making, retain 

knowledge

VISIBILITY

View progress reports, 

compare and rank 

evaluations CUSTOMIZABLE

Sustainable, easily-

customizable 

technology

NOTIFICATIONS

Generate alerts for 

approvals

Appra is a business information management system for the tracking and management of 

exploration inventories, their maturity, risk and resources and the decisions associated with them 

to help manage your business across the E&P lifecycle.



• Time consuming

• Fraught with error

• Valid, timely

• Accurate, understandable

Appra was Born out of Necessity



Decision 1 Decision 2 Decision 3

APPRA

Why Appra?

When managing a inventory, context and connectivity are everything

Decisions Approvals

Assignees

Analysis

Documents
Tasks

Sub-flows

Milestones



Why Appra?

Spreadsheets Build Your Own

▰ Fast to deliver

▰ Cheap

▰ Unchangeable

▰ No versioning

▰ No tracking

▰ Slow to deliver

▰ Expensive

▰ Slow to deploy

▰ Slow to change

▰ Difficult to maintain

▰ Fast to deliver

▰ Reasonable cost

▰ Change as you change

▰ Deployment-ready

▰ Easy to maintain

Current options for managing prospect information:

APPRA



About Us

About Rose & Associates
Rose & Associates assists companies to improve their E&P 

effectiveness in quantitative prospect, portfolio and play analysis 

through software, training, and consulting. Rose & Associates’ 

integrated business model ensures the key concepts taught in its 

courses are delivered in its software and applied in consulting. 

About 3GiG
3GiG provides the software to support the ‘oval office’ needs of oil & 

gas companies to improve the management of Projects, Plays and 

Prospects. 3GiG is about bridging the corporate communication gap 

between the science and leadership, doing this by making the 

technical science consumable for the masses. 

SCIENCE
Analytical Tools

CUSTOM
Other 

Applications

METHODOLOGY
Workflow methods

TECHNOLOGY
Prospect DirectorTM Platform

APPRA



Who is it for?

Appra is for exploration managers, business development, strategy and portfolio 

managers looking to take advantage of significant improvements in technology as 

they refocus, revamp and revive their exploration strategy for growth. 

A simpler 

system

Better way to 

manage 

inventory

Leverage 

advances in 

technology

Manage 

complex, 

scientific 

information

Expandable 

framework

Improve 

management, 

effectiveness 

of information
Want to …

Need to …



Bring Disciplines & Departments Together

Scientist

▰ Current resource estimates by basin and play?

▰ Last time prospect reviewed?

▰ Actions required to assure project?

▰ Latest lookback results?

▰ How many high priority prospects in inventory?

▰ Current exploration capital spent?

▰ Resource teams on task?

Leadership

APPRAAPPRA



Spotfire* Visualizations

Visualize Appra data in the 

most meaningful metrics for 

your organizational needs

*ability to connect to other internal client visualization tools such as Spotfire, PowerBI etc.



Spotfire* Visualizations

Ability to drill down into 

Prospects from the map

Interactive prospect 

inventory mapped globally

*ability to connect to other internal client visualization tools such as Spotfire, PowerBI etc.



Dashboard of Key Outputs

Advanced analysis and 
visualization available 

through embedding 
Spotfire in Appra

Success case and 
Chance Weighted 

resources for Prospects



Improving Vertical Productivity

Technical Expertise

Single Activity

Multidisciplinary Teams

Workflows

Asset Management

Operational

Corporate Leadership

Strategic
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Manage the Inventory Vertically

Inventory   ➞ Business Unit   ➞ Basin   ➞ Prospect

Prospect summary



Improving Horizontal Productivity

Prospect

Lead

Concept

Drill

Appraisal 

EXPLORATION APPRAISAL ASSET

Development



Concept ➞ Lead ➞ Prospect ➞ Drill 

Manage the Inventory Horizontally

Prospect summary



Your Processes
“What stage gate is this prospect at?”

“Who is / was responsible for the evaluation?”

Business Process & Version Control

Opportunities can be locked by 
Stage – key for post-drill 

analysis  

Stage – Prospect maturity Versioning – Multiple working hypotheses



Approval Process Control

“Who has Decision rights?”
“What is the Technical Basis of the Decision?” 
“When was the Decision made?”

MMRA Versioning by stage 
and maturity

Company defined 
decision process



Roll-up Summary Reports

Example of a Prospect 
roll-up Summary Report

All Prospects within 
BU/Basins etc.

Links to technical evaluations 
documents or other deep-dive 
information within Prospects



Overview Inventory Dashboards

Prospect inventory list 

sortable by BU, Basin, 

Current Pg, Current 

EUR, WI, priority etc. 

Overview visualization of 

Prospect inventory in 

entire Appra system



Evaluations

Evaluation results of 
global prospect 

inventory

Evaluation versions, 
stage & status, and 

key identifiers



Foundation & Infrastructure

MMRA

MZM

RoseRA

PortfolioRA

Technical Teamwork

Zones & Prospects

Process

Authorizations

Basins & Plays

Business Units, 

Version Control 

Zones & Prospects

Visualizations

Advanced Analytics

Play Chance

Dry Hole Tolerance

Optionality

Optimum WI

Stress Testing

Track Performance

Spotfire PowerBI



Deploying Appra

LICENCE
The Technology

Day

‘FIT’
To Your Needs

Days / Weeks

GO

Software Installation Configure Train & Handoff



Summary

Appra is prospect inventory management made easy

Every employee, 

one source of data

Ready to deploy 

Easy to maintain

Simple, scalable, 

sustainable, secure

Prospect control

Prospect context

Improve vertical productivity

Improve horizontal productivity

Timely, valid, accurate & 

understandable information



“ Appra is built to adapt to a company’s 

decision framework. 

Exploration and risk managers are able 

to deploy company-wide processes to 

best manage their portfolio.
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Peter Carragher, Managing Partner, Rose & Associates


